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The following members were presen

From SSI Renee Bartolo President
Marnie Leybourne President elec{President from 20 Nov 08)
Michael Giudici Chair Land Surveying Commission

From ISA  Jim Curnow President

Jonathon Saxon President elec{President from 18 Nov 08)
From ISNSW GregGoodman Immediate PasPresident
SSI CEO Dennis Puniard (Group Secretary)
Recap
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some negative feedback. It seems that many people, whilst recognisinglidéyof the process

used to choose the name, have reservations about it. At the recent SSI Board meeting in Canberra it
was reported that there had been discussion amongst some Commissions about the name, and
generally about the necessity for the mergér the light of these discussions we think it is worth
re-visiting the reasons for the proposed merger.

Members have understood that at present there is a fractured national representation of surveyors
and spatial science professionals due to theegstence of SSI and ISA (and to a lesser extent other
professional associations). The formation of SSI in 2003 was an attempt to unify the representation
of all professionals working in the surveying and spatial industry. It was not completely successful,
although SSI did form and has grown its membership considerably since, particularly amongst the
Young Professional Group.
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government, a single member of inteational associationand a single entity for service delivery
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to its members. The cost of unity has been compromise. The cost efimbnwill be the

continuation of discipline based organisations who will continue to struggle to adequately service
the breadth of membership within the industry. A strong and unified Surveying and Spatial Sciences
Institute will continue to grow and will be able pdan confidently for its future whilst

simultaneously catering for the needs of all the specialities andptiises encompassed by our

industry.

We urge members to keep at the forefront of their minds the high level picture, and the overall
benefit of unity whilst at the same time continuing to provide their feedback (both negative and
positive) to the MWG. Afeedback is carefully considered, and whilst not all suggestions can be
encompassed within the developing model, it is all acknowledged as valid and valuable.

1. Feedback from Comuniqué No 5

ISA feedbackonsisted of two emails from NSW membevse of vhich expressed philosophical
objection to the new name.

SSI feedback was expressed at the rede®RSPC conference in Darwin where a briefing was held
on the merger discussions. The Remote Sensing and Photogrammetry contingent prgeessed

its disappointment with the winning name, but also assured the President of SSI that it was still very
much in favour of the merger. The MWG acknowledges this feedback and also the importance of
this commission to the future success of a merged entity, shoulghtbposal be accepted by

members.

Another SSI member requested that the functions of the proposed Board also include documenting
the accreditation of University courses. This is acknowledged as a requirement of the new entity.

ISNSW feedback was receiwgd visits to the regional groups by the ISNSW president. The majority

of members at these forums were positive about the progress and direction of the merger

discussions, with a small number of members present in opposition to the proposal.

2 Namingand Brandingthe Merged Entity

The Surveying & Spatial Sciences Institute has several potential acronyms anit lwijdse
AYLRNIFY(G 2 RS@OSt2LI F ySg &o NIy Rbe MMGH yatiNE LI NJ
address theséssues in depth but has sought sompreliminary external advickgom a marketing
consultant. This will be progressed once the new entity is formed.

3 Constitution

The draft constitution has been prepared and is issuedppendixCfor member perusal and
feedback.Legalscrutiny is under way.

4, Governance Structure

TheOctobermeetingof the MWPdevoted time to progressinthe voting arrangements of the new
entity. Membership of the Board and Consultative Council will be elected viaréweouslydefined
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processhowever elections will be rotated so as to ensure representation is appropriate at all
times. The Board and Consultative Counciigionswill befilled for a two year period but will
change partial membership every year in accordance with the tableabelo

Year 1 Year 2

NSW QLD

SA VIC

WA NT

TAS NZ

ACT RS&P Comm
SIC Comm LS Comm
Hydro Comm YPs

E&M Comm

A diagrammatic representation of tiroposedgovernance structure igt Attachment A This
describes the Institute level Board ofaagement and Consultative Council as well as a generic
regional committee model.

5. Regional Structures

The MWG has recognised via member feedback that there needs to be flexbikiyional
governance and servicing arrangements. In most regibastrrent SSI model will continue with
little if any practical change, however in NSW and Victoria theedikely to be a different model

Members of the NSW regional committee and ISNSW have been meeting to discuss potential
arrangementsA draftgowernancemodel has beemleveloped It is depictedat Attachment Bbelow

for membergxonsideration. To progress these arrangement a working party of members of both
committees has been formed. Due to the present large membership differential between ISNSW
and SSI NSW, it is essential that the SSI region and the merged entity in due course find a
satisfactory working relationship.

The Victorian model has yet to be considegett! it may be different due to the more matched
numbers,however the first steps toards the two Victorian groupsonsideringootential joint
working arrangements has begun with the formatiore@ 2 A y i ¢ YSSGAyYy 3 3INEPR dzLJE ¢

6. Other merger issues

Items considered at the MWG meetiog 11 Novembewere:

Certification issues

It was agreedhat the existing professional certification process in place in SSI would continue in
the new Institute, however because there will be membership qualifications for SSI there would no

longer be a need general certification (practitioner level). ProfesdiCertification forms an
important part of articulation through membership grades for the new Institute.
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Young professionals

It was agreed that the Young professional initiative in SSI would continue in the new Institute and
that SSI members of theoBrd and Consultative Council would be elected for two year terms, the
same as other Board and Council members.

Sustaining Partner program

It was agreed that the Sustaining partners program developed by SSI would be an important aspect
of the new Institue and existing Partners would be encouraged to continue working with the new
Institute.

Spatial technology in schools program

It was again agreed that the Spatial Technology in Schools competition presently facilitated by SSI
would also continue in the ve Institute, with a view to expand it beyond just a competition to
become more of a career development program.

7. Issues still to address
A number of issues to be addressed at upcoming meetings of the MWG include:
o Transition arrangements to the new ty;

0 AStaffing model

0 Scholarship and sponsorship model

0o Fundsand assetseconciliation at mergerand,

o0 AcConference model
8. Timetable
Issue draft prospectus and draft motions 1 December 2008
Respective Board@signoff 10 December 2008
Next MWG meehg 16 December2008
Issue prospctus and give notice of SGM 27 January 2009
Vote for windupof orgs and transfer to new 27 February 2009
Invitation to join the S&SSI 28 February 2009
Signed by:
Marnie Leybourne Jim Curnow
President, Sptgal Sciences Institute Immediate PasPresident, Institution of

Surveyors, Australia

Greg Goodman
Immediate PasPresident, Institution of Surveyors, NSW Inc
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Regional Committee Structure

SI&C Institute Representative

Commission Committee Structure
(Institute Level)

Attachment A
to
Communique 6

Commission Positions

1. Spatial Information & Cartography
2. Land Surveying

3. Remote Sensing & Photogrammetry
4. Engineering & Mining Surveying

5. Hydrography

SI&C Regional Representative

LS Institute Representative

LS Regional Representative

RS&P Institute Representative

Composed of Commission
Representatives from the Regional
Committees (13-18 members)

Elect a Chair, Vice Chair & Treasurer
from within the committee.

Committee positions are for a 2 year
term

1

RS&P Regional Representative

E&MS Institute Representative

E&MS Regional Representative

Elect a Regional Chair (and Consultative
Council Representative if they choose to
do s0), Vice Chair & Treasurer from
within the committee.

Committee positions are for a 2 year
term

Hydro Institute Representative

Consultative Council Structure
(Institute Level)

AN NN

Hydro Regional Representative

Young Professional Institute
Representative

Student Representative

President (of Board) Treasurer (of Board)
SI&C Chair/Nominee LS Chair/Nominee
RS&P Chair/Nominee E&MS Chair/Nominee
Hydro Chair/Nominee YP Chair/Nominee

General Representative #1

9 x Regional Chairs/Nominee

General Representative #2

YP Elected by general
membership

General Representative #3

General Representative #4

Student Chair/Nominee
(Observer Status)

General Representative #5

General Representative #6

General Representative #7

General Representative #6

Committee positions are for a 2 year
term

Board elected by and from the
Consultative Council




Board of Management Structure

(Institute Level)

President

President Elect

Past President

Treasurer

Young Professional

Private Practice Position

Elected from
Consultative Council

Elected from
Consultative Council

Nomination Cycles (2 Year Terms)

Even Year Nominations/Elections

NSW

WA

SA

Tas

ACT

SI&C Commission
Hydro Commission
E&MS Commission

Odd Year Nominations/Elections

Qld

Vic

NT

NZ

LS Commission
RS&P Commission
Young Professionals

Elections are only held if there is more
than one nomination for one position at
all levels of governance

Proposed NSW Regional Model

LS Commission

E&MS Commission

Represented by ISNSW

SI&C Commission

RS&P Commission

Hydro Commission

Serviced by ISNSW
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Attachment B to Communique 6
DRAFT
Proposed NSWsovernance Model
The Surveying &patial Sciences Institute (SSSI) NSW Region consists of:
1. To be serviced through ISNSW Inc

0 Land Survey Commission
o Engineering and Mining Surveying Commission

2. To be serviced under mutual arrangements (still under discussion)

o Spatial Information and Caxgraphy Commission
0o Remote Sensing and Photogrammetry Commission
0 Hydrographic Commission

Proposed SSSI Regional Committee

2 representatives for each commission except Hydro
1 representative for Hydro commission

1 Young Professional

1 past chair

1 treasurer

2 general positions

1 student

15 positions total

o This committee elects a chair, treasurer and a chair elect.
o The chair may or may not be the regional representative to the Consultative Council, and if
the committee decides then it may elect a difént representative to the SSSI Consultative

Council.

o0 This committee will also appoint any relevant sub committees.
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1.

Appendix C
to Communique 6
Draft
Constitution for
Surveying & Spatial Sciences Institute

The Institute combines the professional diglines of land, hydrographic engineering & mining
surveying,photogrammetrycartography geodesyremote sensing and spatial information science. The

I nst imembessdase involved in communities of practice such as land administréiuh,
developmef) natural resource managemerdgarth observationemergency management, forestry,
agriculture, defence, marine environment, local government, health, education, tourism, transport and
many more.

ProfessionalSurveying is the discipline dealing with pay, administration, collection, measurement,
analysis, interpretation, portrayal and dissemination of spatigliyed land and sea information, together
with associateglanning,design and management.

ProfessionaSpatial Scienceis the discipline thizacquires, integrate, manags, analyss, interpres,
mays or distributesinformation about a location in space and tifBpatialscience develap desigis and
providesrelated equipment, software and vahdeed servicexoversapplied research, knowlgd
management and technology development;raadags, educateand trairs others

Definitions

In this Constitution, unless the contrary intention appears:

1.1

1.2
13
1.4

15
1.6
1.7
18
1.9

60Al t er nat eneaisiarpersoh appdinted as an alternate director Qhaiese 440f this
Constitution;

6 Audimeam& the I nstituteds auditor;

@Boardd means the Directors;

60 Co mmi smean® ardgioup of members with a special interest in the survey or spatial industry
declared by the Directors to be a Commission foiptimposes of this Constitution pursuantiause

28 of this Constitution;

6 Co n st imeand the @andditution of the Institute as amended from time to time;

CPD means Continuing Professional Development;

Council means Consultative Council

Council membermeans a member elected to the Consultative Council

6 Di r eiacludes any person occupying the position of director of the Institute and, where
appropriate, includes an Alternate Director;

1.10 6 Di r e maamsralkobsome of tharmctors acting as a board;
111 61 ni t i al medmesthbse mesnbers set outin Schedule A
1.12 Institute means Surveying & Spatial Sciences Institute

1.12.1 ISA meanghelnditution of Surveycs, Australia
1.12.2 SSImeans Spatial Sciences Institut

1.13 6 Me mbneean8 a member undétause 60f this Constitution
1.14 6 Of fmecaenbs t he I nstituteds registered office;
1.15 6 Re g meansba geographic area within Australia, New Zealand, the Pacific or South East Asia

declared by the Board to lzeregion for the purposes of this Constitution pursua@laoise 270of
this Constitution;

1.16 ¢ Re g in®ans thebregister of members of the Institute;
1.17 6 Regi st er mehnsdhd ldst lev@ve address of a member as noted in the Register;
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1.18
1.19

1.20

1.21

1.22

1.23

2.

6Semdd@dns the Institutebds common seal (i f any);
6Secr emtaasr y 0

1.20.1 any person appointed by the Directors to perform any of the duties of a secretary of the
Institute; and

1.20.2 if there are joint secretaries, any one or more of sutlsgrretaries.

@Bub-Regiold means a part of Regi on deClauserd7.Jofelids by
Constitution

dnstitute Young Professional® means a group of members with
and spatial industrgstablished blause 28of this Constitution.

Special Interest Groupmeans a group of members with a special interest in the surveying and spatial
profession as approved by the Council and operate in accordance with rules established by the Board.
TheSt udent sd6 Spat ineans & grdug of stiedéents @preseniing all universities and
TAFEs across Australia and New Zealand. The group will operate in accordance with rules
established by the Board.

Interpretation

In this Constitubn unless the contrary intention appears:

2.1
2.2
2.3

24
2.5

2.6

2.7

2.8

3.1

Words importing only the singular number include the plural number and vice versa;

Words importing only the masculine gender include the feminine gender;

Words and expressions defined in the Caamions Act 2001 (Cth) have the same meaning in this
Constitution;

Headings are for ease of reference only and do not affect the construction of this Constitution; and

A reference to the Corporations Law is a reference to the Corporations Actb)hs modified or
amended from time to time.

Unless the contrary intention appears in this Constitution, an expression in a clause of this
Constitution has the same meaning as in a provision of the Corporations Act 2001 (Cth).

A mention of anthing afterinclude, includes or including does not limit what else might be
included.

To the extent permitted by law, the replaceable rules in the Corporations Act 2001 (Cth) do not apply
to the Institute.

Objects
The principal objects dhe Institute are:

3.1.1 To be a dynamic, independent and influential learned professional organisation that operates
at local, national and international levels

3.1.2 To provide quality services to our members and play a leadership role in the community

3.1.3 To maintain the highest possible standards of professional ethics and practices and the
integrity and status of the profession of Surveying and Spatial Science

3.1.4 To promote the common good and welfare of our members in their activities irotheson
of Surveying and Spatial Science and to acquire any rights and privileges which the
institution may regard necessary to advance the interest of the profession

3.1.5 To consider, originate, and promote for the benefit of the public in generalrtilerience,
technology, profession and practice of Surveying and Spatial Science

3.1.6 To promote and increase public confidence and trust in Surveying and Spatial Science

3.1.7 To advance the study of Surveying and Spatial Science, and to providepthrtuaities for
continuing professional development generally

3.1.8 To deliver professional development that facilitates exchange of ideas and increases
knowledge and expertise

3.1.9 To promote and provide the awarding of prizes, scholarships, exhghibarsaries and funds
for the purposes of education in all branches of spatial science
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3.1.10 To affiliate or cooperate with any other body or groups of persons having objects similar in
part or in whole to these objects.

3.2 The Institute has all of ghcapacities and powers conferred by Section 124 of the Corporations Act
2001 (Cth).

4, Income and Property of Institute

4.1 The income and property of the Institute will only be applied towards the promotion of the objects of
the Institute set out i@lause 3of this Constitution.

4.2 No income or property will be paid or transferred directly or indirectly to any member of the Institute
except for payments to a member in return for any services rendered or goods supplied in the ordinary
and usual case of business to the Institute; or the payment of interest at a rate not exceeding from
time to time the Instituteds overdraft rates o

4.3 When moneys or other property are provided to the Institute Ypyparson or body for particular
purposes (such as for use in a Region or Commission or both) that property or moneys shall as much
as practicably possible be applied for theuch |
changed ) and s uch ermpopetyyhave leen s@ prdvided for a particular purpose in
connection with such Commission or Region then the Directors shall, prior to the change, consult with
the Commission or Region which is changing to ascertain its views as to the applicatiarh of s
moneys or property following the change.

5. Payment to Directors and Council Members
No payment will be made to any Director or Council Members of the Institute other than payment:

5.1 of a President@euyund®ileM&metsd rd&sn aadldl, Dwareaces or
(whether individually or in the aggregate) as approved by the members;

5.2 of reasonable out of pocket expenses incurred by a Council Member or a Director in the performance
of any duty as a Council Member or Directd the Institute;

5.3 for any service rendered to the Institute by a Council Member or a Director in a professional or
technical capacity, other than in the capacity as a Council Member or a Director, where the provision
of the service and the amouratyable has the prior approval of the Directors of the Institute;

54 of any salary or wage due to a Council Members or Director as an employee of the Institute where the
terms of employment have been approved by the Directors of the Institute; and

5.5 relating to an indemnity in favour of a Director and permitted by Section 199A of the Corporations
Act 2001 (Cth), or a contract of insurance permitted by Section 199B.

6. Members

6.1 The number of members with which the Institute proposes to beargiss unlimited. The members
of the Institute will be:

6.1.1 those persons who, at the date of incorporation of the Institute, were members of the Spatial
Sciences Institute or The Institution of Surveyors, Australia, and who consented to become
membes; and

6.1.2 any other persons who the Directors admit to membership in accordance with this
Constitution.
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6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

The Directors may decide from time to time on the form and contents of the application for
membership, and on appropriate classes of membpespplications for membership of the Institute
will be in writing, signed by the applicant.

The Directors may in their absolute discretion approve or reject an application for membership, or
require the applicant to provide further information. Vérrther information is sought the Directors

may defer considerations of the application until all information requested has been received. The
Directors may determine the class of membership into which the applicant falls.

If the Directors reject @y applications they may not be required to give any explanation for the
rejection.

If an application is accepted the Secretary must send the applicant written notice and request payment
of the applicantds entr ampgtien. fee (i f any) and f

6.5.1 An applicant will become a member of the Institute on payment of the appropriate amount
due in accordance with the awpnddrGlagse @dfdhss me mb
Constitutionif paid within the time specified by the Ditters. If payment is not so made, the
Directors may withdraw the offer.

The rights and privileges of every member will be personal to each member and are not transferable.
Subject toClause 6.30of this Constitutiorthere shall be a range of mieenship types, as follows:

6.7.1 Members who shall be natural persons, and either holding as a minimum, geturee
Bachelor Degree in a relevant discipline or be professionally certified through the Institute
certification process, pursuant to Clau8eot this Constitution;

6.7.2 Associate Members, who shall be natural persons, and either holding a Diploma, or an
Advanced Diploma or be a first year graduate;

6.7.3 Affiliate Members, who shall be natural persons, and either holding CIT certificais eto
4 or be over 18 years of age with no qualifications;

6.7.4 Student Members who shall be natural persons enrolled fetirfdl study at a university or
CIT.

There shall additionally be stdategories of membership, as follows:

6.8.1 Honoray Fellows, which shall be either distinguished persons who from their position have
been or are being of assistance to the Institute in carrying out its aims, or persons eminent in
science, experienced in pursuits kindred to those of the members ddtihedn

6.8.2 Fellows,who shall be elected by Council from nominations of Institute members who have
rendered conspicuous service to the profession in accordance with Council policy and subject
to the Rules as approved by the Board,

6.8.3 Retired memberof any membership type

684 Graduate Members, either first year foll owi
engaged fultime in postgraduate studies.

6.8.5 The total number of Honorary Fellows and Fellows allowable shall be in accordéhce
Council policy and subject to Rules as approved by the Board.

Members will be allocated to a Region and Commissions as follows:

6.9.1 Each member will upon becoming a member be allocated to the Region in which that member
resides.

6.9.2 Each member will upon becoming a member be allocated to one or more Commissions. If a
member is allocated to more than one Commission then one such Commission will be
nomi nated as the memberds pri mary Commi s s
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6.10

6.11

6.12

6.13

7.1

7.2

Constituton. Subject toClause 6.30f this Constitutiona member may upon applying for
membership nominate to be allocated to a primary Commission and other Commissions and
upon failing to so nominate will be allocated a primary Commission by the Directors.

6.9.3 An individual member of the Institute, not a Student Member of the Institute, who at the date
of membership subscription falling due in any year pursua@iaase 7of this Constitution
is 35 years of age or less shall be a member of the Young Prodssion

Subject to any Rules made by the Directors members of either the Institution of Surveyors Australia
or the Spatial Sciences Institute who become a Member of the Institute shall be recognised for the
same professional recognition or awards &y theld in the Institute of Surveyors Australia or the
Spatial Sciences Institute and shall be entitled to describe themselves as holding the same professional
recognition or awards.

The Directors after consultation with Council may make rules rasimg professional and/or
competency standards for members and titles or recognitions which may be used by members
identifying such professional and/or competency standards. The Directors may exempt members from
payment of annual subscriptions.

Each Member of the Institute is to maintain at least a minimum level of continuing professional
development (CPD). The base requirement of CPD on an annual basis for all Members (including
Honorary Fellows and Fellows that are also members of the Institdtg)isints, except for:

6.12.1 Student Members and Post Graduate Members shall be considered to be already doing study
in a relevant area and will not be required to maintain any additional CPD;

6.12.2 Honorary Fellows that are not Members shall not eired to maintain any CPD;

6.12.3 Retired Members shall not be required to maintain any CPD;

Each Member of the Institute will be eligible to stand for the Board or the Council; be eligible to stand

for the regional sutisommittees and be eligible wote in elections, except for:

6.13.1 An Affiliate Member shall not be eligible to stand for the Council or Board ;

6.13.2 A Student Member shall not be eligible to stand for the Board or Council or Commission or to
vote in electionsother than in an election faa student representativ@otal number of
students that can be elected to any committee other than a special interest group is two

6.13.3 An Honorary Fellow who is not a Member shall not be eligible to stand for the Board or
Council, or to stand for regionat subcommittees or to vote in elections.

Subscriptions

The Directors may from time to time determine the entrance fee (if any), and annual subscription
payable by each member or each type of member.

7.1.1 Initial members shall not be requiréo pay any annual subscription until the Institute passes
a resolution requiring payment of such but thereafter must pay such subscriptions as are
determined by the Directors;

7.1.2 The entrance fees, and annual subscription for each member will i#epmyadvance.

If a member does not pay a subscription within 30 days after it becomes due the Directors:

7.2.1 may give the member notice of that fact or suspend the provision of services to that member;

and
7.2.2 if the subscription remains uajl 21 days (or such longer period as determined by the
directors) from the date of t hat noti ce, ma

Termination of membership and discipline of members
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8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

9.1

9.2

Membership of the Institute will cease:

8.1.1 on the date that the Secretary receives written notice of resignation;

8.1.2 if the Directors resolve to terminate the membership of a member pursu@lause 8.3of
this Constitution

8.1.3 if membership is forfeitednderClause 72.2 of this Constitition;

8.1.4 where the member is an individual, if the member:
(a) dies; or
(b) is convicted of a serious criminal offence;

Any member ceasing to be a member:

8.2.1 will not be entitled to a refund of any part of a subscription; and
8.2.2 will remain liable for and will pay to the Institute all subscriptions and moneys which were
due at the date of ceasing to be a member.

The Board, at its absolute discretion, shall have the power by resolution to censure, suspend, fine or
expel any member whhas, in the opinion of the Board:

8.3.1 failed to observe a reasonable standard of professional conduct; or

8.3.2 wilfully refused or neglected to comply with the provisions of the Constitution of the Institute
or its Code of Ethics; or

8.3.3 been guily or is guilty of any act, conduct or omission which the Board considers is
unbecoming of a member or prejudicial to the best interests of the Institute or detrimental to
its members; or

8.3.4 exhibited conduct occurring in connection with the practiceurfieying or spatial science
that falls short of the standard of competence and diligence that a member of the public is
entitled to expect of a reasonably competent professional.

A member must be given at | e dostocedsure duspersddfineroot i ¢
expel such member and must be afforded the opportunity to be heard and afforded natural justice.

The Board may make Rules establishing procedures for hearings for disciplining members and may
delegate its powers undeis Clause

Any member suspended in accordance with this Clause shall have no right to vote at any meeting or
to hold office in the Institute or to have or exercise any of the other rights or privileges of
membership, during the period of his suspen. Nevertheless, his obligations under this Constitution
shall stand, and he shall be entitled to receive the publications of the Institute.

Any member expelled from the Institute in accordance with this Clause shall cease to be a member of
the Ingitute and shall have henceforth no rights or interest in any property or assets of the Institute

and his name shall be removed from the Register.

Any application by an expelled member for readmission to the Institute shall not be considered by the
Board for a period of at least twelve (12) months from the date of expulsion or such longer period as

determined by the Board.

Calling General Meeting

The President or any two Directors may, at any time, call a general meeting.

A member may:

9.2.1 only request the Directors to call a general meeting in accordance with section 249D of the
Corporations Act 2001 (Cth); and
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10.

10.1

10.2

10.3

10.4

10.5

11.

9.2.2 not request or call and arrange to hold a general meeting except under section 249E or 249F
of the Corporations AQ001 (Cth).

Notice of General Meeting

Subject to the provisions of the Corporations Act 2001 (Cth) allowing general meetings to be held
with shorter notice, at least 21 days notice (exclusive of the day on which the notice is served or
deemedto be served and of the day for which notice is given) must be given to members of any
general meeting.

A notice calling a general meeting must:

10.2.1 specify the place, date and time of the meeting and if the meeting is to be held in two or more
places, the real time technology that will be used to facilitate this;

10.2.2 state the general nature of the business to be transacted at the meeting; and

10.2.3 specify a place, facsimile number and electronic address for the purposes of proxy
appointnent.

A notice of an annual general meeting need not state that the business to be transacted at the meeting
includes:

1031t he consideration of the annual financi al r
10.3.2 the appointment andxing of the remuneration of the Auditor.

The Directors may:

10.4.1 postpone or cancel any general meeting whenever they think fit (other than a meeting called
as the result of a request un@ause 10.20f this Constitution); and

10.4.2 the Directors must give notice of the postponement or cancellation to all persons referred to in
Clause 570f this Constitution entitled to receive notices from the Institute.

The failure or accidental omission to send a notice of a general meeting (igcladproxy
appointment form) to any member or the wieneipt of a notice (or form) by any member does not
invalidate the proceedings at or any resolution passed at the general meeting

Member

In Clauses 12 and 14f this Constitutiondmemberd  udesd member present in person or by proxy or

attorney.
12. Quorum
12.1 No business may be transacted at a general meeting unless a quorum of members is present (either ir

12.2

12.3

person or by Representative or attorney, and where the meeting is held itates @t once in
accordance with technology notified to members) when the meeting proceeds to business.

A quorum is 50 per cent of the number of members at the date of the meeting, or 10 members,
whichever is the lesser.

If a quorum is not @sent within 30 minutes after the time appointed for a general meeting:

12.3.1 if the general meeting was called on the requisition of members, it is automatically dissolved,;
or

12.3.2 in any other case:
(a) it will stand adjourned to the same time atat@ seven days after the meeting, or to
another day, time and place determined by the Directors; and
(b) if at the adjourned general meeting a quorum is not present within 30 minutes after the
time appointed for the general meeting, the general meetmgdmatically dissolved.
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13.

13.1

13.2

13.3

13.4

135

14,

14.1

14.2

14.3

14.4

15.

15.1

15.2

15.3

154

16.

16.1

Certification

The Institute shall provide a certification process for members andmearbers who have
demonstrated a level of professionalism and expertise in the surveying or spatial science disciplines.

Certification rules will be established within each Commission as approved by the Directors to enable
a measure of an individual 6s competence and in

Certification will be available for both memberadanormembers, at fees set by the Directors.
However, noamembers will be liable for an additional fee over and above that of members.

The certification process will require the maintenance of CPD, as set out in clause 6.12 of this
Constitution.

Recertification will be required every two years, conditions which may be reviewed by the Council
and approved by the Board.

President

The President, or in the Presidentdés absence
Chaimperson at every meeting of members.

If:

14.2.1 there is no President or Vice President; or

14.2.2 neither the President nor Vice President is present within 15 minutes after the time appointed
for holding the general meeting; or

14.2.3 the Presidnt and Vice President are unwilling to act as Chairperson of the general meeting,
the Directors present may elect a Chairperson of the general meeting of the members.

If no election is made und@ause 14.2f this Constitution, then:

14.3.1 themembers may elect one of the Directors present as Chairperson; or

14.3.2 if no Director is present or is willing to take the chair, the members may elect one of the
members present as the Chairperson.

If there is a dispute at a general meeting abmwguestion of procedure, the Chairperson may
determine the question.

Adjournment

The Chairperson of a general meeting at which a quorum is present:

151.1in his or her discretion may adjouand t he ge
15.1.2 must adjourn the general meeting if the meeting directs him or her to do so.

An adjourned general meeting may take place at a different venue to the initial general meeting.

The only business that can be transacted at an adjogenedal meeting is the unfinished business of
the initial general meeting.

Notice of an adjourned general meeting must only be given if a general meeting has been adjourned
for more than 21 days.

Decision on Questions

Subject to the Qporations Act 2001 (Cth) in relation to special resolutions, a resolution is carried if a
majority of the votes cast on the resolution are in favour of the resolution.
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16.2 A resolution put to the vote of a meeting is decided on a show of hands up@ssalemanded in
accordance with the Corporations Act 2001 (Cth).

16.3 Unless a poll is demanded:
16.3.1 a declaration by the Chairperson that a resolution has been carried, carried by a specified
majority, or lost; and
16.3.2 an entry to that effd in the minutes of the meeting, are conclusive evidence of the fact
without proof of the number or proportion of the votes in favour of or against the resolution.
16.4 The demand for a poll may be withdrawn.

16.5 A decision of a general meeting magtrbe impeached or invalidated on the ground that a person
voting at the general meeting was not entitled to do so.

17. Taking a Poll

17.1 A poll will be taken when and in the manner that the Chairperson directs.

17.2 The result of the poll will behie resolution of the meeting at which the poll was demanded.

17.3 The Chairperson may determine any dispute about the admission or rejection of a vote.

174 The Chairpersonbs determination i f made in goo

17.5 A poll demanded on the election of the Chairperson or the adjournment of a general meeting must be
taken immediately.

17.6 After a poll has been demanded at a general meeting, the general meeting may continue for the
transaction of business other than tbesjion on which the poll was demanded.

18. Casting Vote of Chairperson

The Chairperson does not have a casting vote in ¢
attorney.

19. Offensive Material
A person may be refused admission toremuired to leave and not return to a meeting if the person:
191 refuses to permit examination of any article i
19.2 isin possession of any:
19.2.1 electronic or recording device;
19.2.2 placard or banner; or
19.2.3 other article,
which the Chairperson considers to be dangerous, offensive or liable to cause disruption.

20. Entitlement to Vote

200 A member is not entitled to vote at a gener al
than one month in exars at the date of the meeting.

20.2 A Student Member and/or an Honorary Fellow that is not a Member shall not be entitled to vote.
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20.3

21.

21.1

21.2

21.3

22.

22.1

22.2

22.3

22.4

22.5

23.

23.1

23.2

23.3

23.4

23.5

A member entitled to vote has one vote.
Objections

An objection to the qualification of a voter maply be raised at the general meeting or adjourned
general meeting at which the voter tendered its vote.

An objection must be referred to the Chairperson of the general meeting, whose decision is final.
A vote which the Chairperson does nigadlow because of an objection is valid for all purposes.
Votes by Proxy

If a member appoints a proxy, proxies or an attorney, the proxy, proxies or attorney may vote on a
show of hands.

A proxy need not be a member.
A proxy maydemand or join in demanding a poll.
A proxy or attorney may vote on a poll.

A proxy may vote or abstain as he or she chooses except where the appointment of the proxy directs
the way the proxy is to vote on a particular resolution. If amiapment directs the way the proxy is
to vote on a particular resolution:

22.5.1 the proxy need not vote on a show of hands, but if the proxy does so, the proxy must vote that
way;

22.5.2 if the proxy has two or more appointments that specify diffeveays to vote on the
resolution- the proxy must not vote on a show of hands;

22.5.3 if the proxy is the chairthe proxy must vote on a poll and, must vote that way; and

22.5.4 if the proxy is not the chairthe proxy need not vote on a poll, but i throxy does so, the
proxy must vote that way.

Document Appointing Proxy

An appointment of a proxy is valid if it is signed by the member making the appointment and contains
the information required by subsection 250A(l) of the Corporatiorts2801 (Cth). The Directors

may determine that an appointment of proxy is valid even if it only contains some of the information
required by section 250A(1) of the Corporations Act 2001 (Cth).

For the purposes @lause 24.1of this Constitution, aappointment received at an electronic address
will be taken to be signed by the member if:

23.2.1 a personal identification code allocated by the Institute to the member has been input into the
appointment; or
23.2.2 the appointment has been verifiedanother manner approved by the Directors.

A proxybés appointment is valid at an adjourned

A proxy or attorney may be appointed for all general meetings or for any number of general meetings
or for a particular purpose.

Unl ess otherwise provided for in the proxyods a
the appointment of the proxy or the attorney will be taken to confer authority:
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23.5.1 to vote on:
(a) any amendment moved to the proposed resotutiod on any motion that the proposed
resolution not be put or any similar motion; and
(b) any procedural motion, including any motion to elect the Chairperson, to vacate the chair
or to adjourn the general meeting, even though the appointment may dpecifay the
proxy or attorney is to vote on a particular resolution; and

23.5.2 to vote on any motion before the general meeting whether or not the motion is referred to in
the appointment.

23.6 If a proxy appointment is signed by the member but doésame the proxy or proxies in whose
favour it is given, the Chairperson may either cast as proxy or complete the appointment by inserting
the name or names of one or more directors or the Secretary.

24, Lodgement of Proxy

24.1 The appointment of a pxg or attorney must be received by the Institute, at least 48 hours (unless
otherwise specified in the notice of meeting to which the proxy relates) before:
24.1.1 the time for holding the general meeting or adjourned general meeting at which the appointe
proposes to vote; or
24.1.2 the taking of a poll on which the appointee proposes to vote.

24.2 The Institute receives an appointment of a proxy and any power of attorney or other authority under
which it was executed when they are received at:
24.2.1 the Office;
24.2.2 afacsimile number at the Office; or
24.2.3 a place, facsimile number or electronic address specified for that purpose in the notice of
meeting.

25. Validity

A vote cast in accordance with an appointment of proxy or power of eytisrvalid even if before the vote
was cast the appointor:

25.1 died;

25.2 became mentally incapacitated; or

25.3 revoked the proxy or power, unless any written notification of the death, unsoundness of mind or
revocation was received by the Inst&before the relevant general meeting or adjourned general
meeting.

26. Consultative Council

26.1 The role of the Consultative Council will be:
26.1.1 Delivery of membership services
26.1.2 Professional matters and professional development
26.1.3 Caertification Policy and implementation

26.14 Devel opment of the Institutebs Strategic PI

26.2 Elections for positions on the Consultative Council will be held annually, as follows:
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27.

26.2.1 In oddnumbered years, in New South Wales, Western Australiah@wstralia, Tasmania,
the Spatial Information Commission, the Hydrology Commission, the Engineering
Commission

26.2.2 In evenrnumbered years, in Queensland, Victoria, Northern Territory, New Zealand, the
Remote Sensing and Photogrammetry Commission, #mal [Surveying Commission, the
Young Professionals.

26.2.3 Rules for the timing of elections for Special Interest Groups may be determined by the Board

Regions

There shall be Regions declared by the Directors from time to time.

27.1

27.2

27.3

27.4

27.5

28.

28.1

28.2

28.3

The Council mg divide Regions into SuRegions.

The first Regions shall be the states of New South Wales, Queensland, Victoria, Tasmania, South
Australia, Western Australia, the Australian Capital Territory, the Northern Territory of Australia and
the whole of Mw Zealand and shall continue as Regions until changed by the Directors.

There shall be a Regional Committee for each Region.

The Council may change the Regions and-Bagions from time to time but shall only change an
existing Region aftetonsultation with the Regional Committee for a Region.

The Directors shall from time to time make Rules for the conduct of the Regional Committee.
Commissions, Young Professionals and Special Interest Groups
There shall be Commissionga&slished by declaration of the Directors from time to time.

28.1.1 The first Commissions shall be Land Surveying, Hydrography, Engineering and Mining
Surveying, Spatial Information and Cartography, and Remote Sensing and Photogrammetry.

28.1.2 The Directors may make rules nominating the special interests of a Commission in the Survey
and Spatial Industry for the role and conduct of a Commission.

28.1.3 There shall be a National Committee for each Commission.

28.1.4 The Directors may change the Coimsions from time to time but shall only change an
existing Commission after consultation with the National Committee of that Commission.

There shall be a group of members called the Young Professionals.

28.2.1 The role of the Young Professionalsthin the Institute shall be to foster membership and
growth of the Institute through:
- service delivery to young surveying and spatial professionals;
- representation of young surveying and spatial professionals in the Institute;
- provision of leadersp to young professionals within the profession;
- the engendering of the community awareness of the surveying and spatial industry
and the Institute; or otherwise as shall be directed by the Directors from time to time.
28.2.2 There shall be a committeim each region called the Young Professionals Regional
Committee.
28.2.3 There shall be a national committee called the Young Professionals National Committee.

There may be Special Interest Groups established by declaration of the Directors &dmtime.
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29.

20.1

29.2

29.3

29.4

29.5

29.6

29.7

29.8

30.

30.1

28.3.1 Special Interest Groups may be established for a short duration or for an ongoing purpose.

28.3.2 Special Interest Groups may be based on a specific grouping of members of the Institute, or
on a specific topic or subject.

28.3.3 At the dceclaration of the Directors, a committee may be established for any special interest
group, either at a national, a regional or agdional level.

28.3.4 A representative from any special interest group, as agreed to by members of any committee
establibied by declaration of the Directors, may be invited by the Directors to participate at
any meeting, committee, Council or board of the Institute, at either national, regionat or sub
regional level.

Election of Regional Committees and National Commissn Committees

Once every two years the members of a Region shall elect members of the Regional Committee and
the National Commission Committee in accordance with@lasise 29of this Constitution.

The members of a Regional Committee shaihprise the persons elected pursuant toGlasise 29
of this Constitution and any other provision of this Constitution.

The members of each Commission in a Region shall elect:

29.3.1 a natural person who is a member of that Commission in thefRégbe a member of the
Regional Committee in the Regi@mdto be a member of the National Committee for that
Commission; and

29.3.2 a natural person who is a member of that Commission in the Region other than the person
referred to inClause 2.3.1 of this Constitutionto be a member of the National Committee
for that Commission. Where a member is a member of more than one Commission the
member shall only have a vote for the purposes ofdlzase 29.3of this Constitution in that
me mber s6 pmissiomar y Com

The members of a Region shall elect at least two and not more than 10 natural persons, in addition to
commission or special interest group representatives, who are members in the Region to the Regional
Committee.

The persons electgulirsuant taClauses 29.2nd29.40f this Constitutiormay be the same persons.

Subject toClause 29.4of this Constitution the Directors may make rules specifying the number of
persons to be elected to a Regional Committee pursu&iatse 29.4of this Constitution and for

the conduct of elections for the Regional Committee and the National Commission Committee. If the
Directors shall not have made a rule specifying the number to be elected purdDinisto 29.4of

this Constitution then the nurarshall be two.

If a Region has been divided into SBlkgions pursuant tGlause 26.1of this Constitutiorthen the
Directors may make rules providing for a proportion of the number of persons to be elected to the
Regional Committee pursuant @ause 29 of this Constitutiorto be resident in each Sitegion.

The Directors may also make rules providing for the election of persons in-Regidn to be by
members who are resident in that Sdgion.

For each region the Directors may makkesuor the timing of each election pursuanClause 2.1
of this Constitutiorand the holding of the next election after the date of the Special Resolution of the
Institute to adopt this clause of this Constitution.

Election of Young ProfessionalsRegional Committee and Young Professionals National
Committee and Regional Committee

Members of the Young Professionals in a Region shall elect from amongst the members of the Young
Professionals in that Region the members of the Young ProfessRagional Committee as follows:
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30.3

30.4

30.5

30.6

30.7

30.8

31.

31.1

31.2

31.3

31.4

32.

32.1

32.2

30.1.1 Chairperson Elect;
30.1.2 Treasurer;
30.1.3 Secretary.

The Directors may make rules for the conduct of elections for the Young Professionals Regional
Committee.

Each Young Professionals Regional Conteditshall elect one of its members to be a member of the
Young Professionals National Committee.

The Young Professionals National Committee shall comprise the elected representatives from each
Young Professionals Regional Committee and the Chaopestthe Young Professionals National
Committee in the immediately preceding year and the Chairperson Elect elected in the immediately
preceding year.

The members of the Young Professionals National Committee shall in each year elect from amongst
its members a:

30.6.1 Chairperson Elect;
30.6.2 Treasurer;
30.6.3 Secretary.

The Chairperson Elect who has been elected pursuadlatse 30.60f this Constitution shall be
Chairperson of the Young Professionals National Committee in the yeavifalbis or her election.

Each year the Young Professionals Regional Committee shall elect one of its members to be a
member of the Regional Committee and that person shall be a member of the Regional Committee for
that year but that person shalltrme eligible to be elected to office pursuantCi@use 31of this
Constitution.

Regional Committee

The role of a Regional Committee shall be to formulate and discuss regional policy relevant to its
Region, the delivery of regional memberskgrvices, to formulate and recommend budgets for the
Region to the Directors or otherwise as shall be determined by the Directors from time to time. The
Directors shall make Rules for governing the role and conduct of the Regional Committee.

A Regional Committee shall at its first meeting after the election of the Regional Committee pursuant
to Clause 29.1of this Constitution elect a Chairperson and Vice Chairperson.

The Chairperson of the Regional Committee or if the Regional Committé@ttelvise determine a
representative nominated by the Regional Committee who is a member of the Regional Committee
shall be a Director of the Institute.

The Regional Committee shall fill a casual vacancy in the office of Chairperson, Vice Ciwirper
representative pursuant@ause31.3 of this Constitution by election from amongst its members.

Young Professionals Regional Committee

The role of the SSI Young Professionals Regional Committee shall be to formulate and discuss policy
relevant to the Young Professionals in the Region and in cooperation and conjunction with the
Regional Committee the:

reporting and provision of regional information to the Young Professionals National Committee;
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32.3

32.4

32.5

32.6

32.7

32.8

32.9

33.

33.1

33.2

33.3

33.4

34.

34.1

34.2

34.3

35.

organisation of regional events and actigtie

establishment of regional career development programme;
establishment of regional mentoring programme;

development of leadership roles and the fostering of new ideas;

accreditation of community liaison and promotion of the Institute in themabe@mmunity including
educational institutions;

contributing to a regional publication of the Institute; or otherwise as shall be determined by the
Directors.

From time to time the Directors shall make rules for governing the role and conduct\asLihg
Professionals Regional Committee.

National Commissions Committee

The role of a National Commission Committee shall be to formulate and discuss national policy for
the Commission and to advise the Directors on matters relating to the i€oomor otherwise as

shall be determined by the Directors from time to time. The Directors shall make Rules for governing
the role and conduct of the National Commission Committee.

Every two years at a time nominated by the Directors the Nat@oraimission Committee shall elect
a Chairperson who shall (despite the period of his or her election in a Region) hold office for the
ensuing two years.

The Chairperson of a National Commission Committee shall be a Director of the Institute whilst
hading the office of Chairperson of the National Commission Committee.

Every year at a time nominated by the Directors a National Commission Committee shall elect a Vice
Chairperson who shall hold office for the ensuing year.

Young Professionas National Committee
The role of the Young Professionals National Committee shall be to formulate and discuss national
policy for the SSI Young Professionals and advise the Directors on matters relating to the Young

Professionals and in cooperatiamd conjunction with the National Commission Committees.

The Directors shall make rules for the governing of the role and conduct of the Young Professionals
National Committee.

The Chairperson of the Young Professionals National Committdiebgha Director of the Institute
during the period of his or her office.

Consultative Council

The Members of the Consultative Council shall be:

35.1

the Chairperson of each National Commission Committee or other representative of the National
Commission Committee determined by the National Commission Committee;
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